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Hospitality
should feel
effortless.
The systems behind it  should,  too.

W h a t  B i r o s s i  b e l i e v e s ,  w h a t  w e  a r e  b u i l d i n g ,

a n d  t h e  s t a n d a r d  w e  w i l l  h o l d .

The future of  hospital ity.
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I

A remarkable stay is
made from hundreds of
quiet decisions.

A room prepared properly.  An answer found quickly.  A request

acknowledged. A problem owned before it  becomes a memory.

Technology should make care easier
to deliver and easier to feel.
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II

Better hospitality,
without the friction.

P U R P O S E Give independent hotels the power
to deliver remarkable stays.

P R O M I S E Better service. Stronger revenue.
Simpler operations, without disruption.

P O S I T I O N The thoughtful software partner
for ambitious independent hospitality.
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III

Good hotels still lose
moments in the gaps.

Not because their  teams do not care.  Because information,  action and

ownership are too often separated.

0 1
Guests search

I n f o r m a t i o n  i s  s c a t t e r e d  a c r o s s  e m a i l s ,  s i g n s ,  w e b s i t e s  a n d  s t a f f  m e m o r y .

0 2
Revenue disappears

V a l u a b l e  e x t r a s  g o  u n s e e n  o r  f e e l  t o o  d i f f i c u l t  t o  b u y .

0 3
Requests drift

A  m e s s a g e  r e a c h e s  t h e  w r o n g  p l a c e ,  w i t h  n o  a c k n o w l e d g e m e n t  o r  o w n e r .

0 4
Change stal ls

L a r g e  s y s t e m s  d e m a n d  d i s r u p t i o n  b e f o r e  v a l u e  c a n  b e  p r o v e d .

We will close those gaps without asking hotels to
become something they are not.
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IV

Birossi Guest turns
intent into action.

A hotel-branded mobile  experience for  guests,  connected to a  calm

operational  console for  the team.

Discover U s e f u l  i n f o r m a t i o n  a n d  r e l e v a n t  e x t r a s .

Request A  c l e a r  a c t i o n ,  p r i c e  a n d  r e s p o n s e  t i m e .

Confirm I m m e d i a t e  a c k n o w l e d g e m e n t  a n d  s t a t u s .

Deliver A  n a m e d  t e a m  o w n s  t h e  w o r k .

Measure R e v e n u e  a n d  s e r v i c e  p e r f o r m a n c e ,  v i s i b l e .

Every guest action becomes either attributable revenue or a
staff-owned task.
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V

Designed around the
people who make a stay
possible.

To guests

U s e f u l  a c c e s s  w i t h o u t  a n o t h e r  a c c o u n t .

C l e a r  p r i c e s ,  h o n e s t  e x p e c t a t i o n s  a n d  v i s i b l e  s t a t u s .

A c c e s s i b l e  c o n t r o l s .  P e r s o n a l  d a t a  t r e a t e d  w i t h  c a r e .

To hotels

F a s t  s e t u p  b e s i d e  e x i s t i n g  s y s t e m s .

T h e  h o t e l  k e e p s  i t s  b r a n d ,  o f f e r  a n d  g u e s t  r e l a t i o n s h i p .

V a l u e  m e a s u r e d  i n  c o m p l e t e d  s e r v i c e  a n d  r e a l  r e v e n u e .

To teams

O n e  v i s i b l e  q u e u e .  O n e  o w n e r  f o r  e v e r y  r e q u e s t .

S i m p l e r  h a n d - o f f s ,  f e w e r  c a l l s  a n d  c l e a r e r  p r i o r i t i e s .

T o o l s  t h a t  r e s p e c t  o p e r a t i n g  k n o w l e d g e .
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VI

Six principles. One
standard.

0 1 Considered

E v e r y  d e c i s i o n  e a r n s  i t s  p l a c e .

D e t a i l s  a r e  r e s o l v e d .

0 2 Hospitable

W a r m  t h r o u g h  e a s e ,

g u i d a n c e  a n d  r e s p e c t .

0 3 Capable

C o m p l e x  o p e r a t i o n s ,

m a d e  c o n t r o l l e d  a n d  c l e a r .

0 4 Progressive

I m p r o v e  w h a t  e x i s t s .

R e s p e c t  p e o p l e  a n d  e x p e r i e n c e .

0 5 Independent

A  d i s t i n c t  p o i n t  o f  v i e w ,

f r e e  o f  s o f t w a r e  t h e a t r e .

0 6 Enduring

D u r a b l e  d e s i g n  a n d

l a s t i n g  t r u s t .
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VII

Trust is not a feature. It
is the product.

0 1 N o  b l o a t e d  f e a t u r e  l i s t  m i s t a k e n  f o r  a  p r o d u c t .

0 2 N o  A I  i n v e n t i n g  h o t e l  p o l i c i e s  o r  a n s w e r s .

0 3 N o  g u e s t  d a t a  h o a r d i n g  o r  c r o s s - h o t e l  p r o f i l e s .

0 4 N o  h a r d w a r e  b e f o r e  g u e s t s '  o w n  p h o n e s  p r o v e  t h e  v a l u e .

0 5 N o  g r o w t h  a h e a d  o f  r e l i a b i l i t y ,  s u p p o r t  o r  s e c u r i t y .

0 6 N o  d i s r u p t i o n  s o l d  a s  p r o g r e s s .
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VIII

Proof comes before
claims.
We  a re  a t  the beginning.  Ou r task now is  to  earn evidence that  Birossi

improve s real  hotel  o perations.

Real conversations

H o t e l  o p e r a t o r s  r e c o g n i s e  t h e  p r o b l e m
a n d  h e l p  s h a r p e n  t h e  p r o d u c t .

Committed partners

I n d e p e n d e n t  h o t e l s  c h o o s e  t o  s h a p e
t h e  f i r s t  v e r s i o n  w i t h  u s .

A live property

R e a l  g u e s t s  u s e  B i r o s s i  G u e s t
d u r i n g  a  r e a l  s t a y .

Measured value

C o m p l e t e d  r e q u e s t s ,  b e t t e r  s e r v i c e  a n d
a t t r i b u t a b l e  r e v e n u e  b e c o m e  v i s i b l e .

A paying hotel

A  h o t e l  c h o o s e s  t o  c o n t i n u e  b e c a u s e
t h e  p r o d u c t  h a s  e a r n e d  i t s  p l a c e .

A repeatable launch

A n o t h e r  p r o p e r t y  c a n  g o  l i v e  w i t h o u t
r e b u i l d i n g  t h e  p r o d u c t  a r o u n d  i t .

U n t i l  t h e n ,  t h e s e  a r e  a m b i t i o n s  -  n o t  a c h i e v e m e n t s .
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IX

Listen. Build. Prove.
Repeat.
W e  w i l l  p r o g r e s s  t h r o u g h  e v i d e n c e ,  n o t  e n t h u s i a s m  a l o n e .

Evidence U n d e r s t a n d  r e a l  o f f e r s ,  r e q u e s t s  a n d  o w n e r s h i p .

Pilot B u i l d  t h e  s m a l l e s t  c o m p l e t e  h o t e l  j o u r n e y .

Live M e a s u r e  r e l i a b i l i t y ,  g u e s t  u s e ,  r e s p o n s e  a n d  r e v e n u e .

Paid D e l i v e r  e n o u g h  v a l u e  t o  e a r n  t h e  c o n t r a c t .

Connected I n t e g r a t e  o n l y  w h e r e  e v i d e n c e  j u s t i f i e s  i t .

The first committed hotel is where Birossi begins.
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X

Our ambition does not
end at the screen.

First, we earn trust by
improving the hotels that
already exist.

T h e n ,  w e  b u i l d  t h e  k n o w l e d g e ,

r e l a t i o n s h i p s  a n d  c a p i t a l  t o  c r e a t e

B i r o s s i  p l a c e s  o f  o u r  o w n .

S o f t w a r e  w i l l  i n f o r m  s e r v i c e .

S e r v i c e  w i l l  i n f o r m  d e s i g n .

E v e r y  p r o p e r t y  w i l l  b e  p r o o f ,  n o t  t h e a t r e .

W e  w i l l  n o t  s k i p  t h e  w o r k  b e t w e e n  a m b i t i o n  a n d  o w n e r s h i p .
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Every stay,
connected.

B u i l t  w i t h  i n d e p e n d e n t  h o t e l s ,  f o r  t h e  t e a m s  w h o

w e l c o m e  g u e s t s  a n d  t h e  g u e s t s  t h e y  w e l c o m e .

For hotel operators, design partners
and everyone who believes
hospitality can be better: this is the
beginning.
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